EUROPEAN ORGANIZATION FOR QUALITY - ORGANISATION EUROPEENNE POUR LA QUALITE, abbreviated as “EOQ”, non profit international association 
VAT number or enterprise number: 472150468                 
TITLE 1: - Name, Registered office, Purpose
Article 1 - Name 

1.1 The association is a non profit international association governed by the provisions of the title III of the law of 27 June, 1921 on non profit associations, non profit international associations and foundations. It is called “EUROPEAN ORGANIZATION FOR QUALITY” in the English language and “ORGANISATION EUROPEENNE POUR LA QUALITE” in the French language, abbreviated as “EOQ”.
Article 2 – Registered office 
2.1 The registered office of the association is located in Brussels. 
2.2 It may be moved to any other locality in the Region of Brussels Capital by simple decision of the executive board. 

2.3 Its office is currently located rue du Luxembourg, 3 in B – 1000 Brussels. 

2.4 Each decision relating to the transfer of the registered office has to be published within a month of being taken in the annexes of the Belgian State Gazette. 

Article 3 – Purpose

3.1 The association performs, in an independent manner, a non-political activity, without financial gain and of a scientific nature, in accordance with the title III of the law of 27 June, 1921 on non profit associations, international non profit associations and foundations.
3.2 The purpose of the association is:

· to ease the development and the dissemination of techniques  for the study of quality in its widest sense;
· to develop, by all educational means, the consciousness, within  the economic sector, the authorities and the public, of the importance of quality for society as a whole and to strengthen and improve the competitiveness of the European economy. The concept of quality must be understood in its widest sense and encompasses, amongst others, health, safety, security, social responsibility and environmental aspects;
· to encourage governments at all levels to promote quality;

· to encourage and to develop examination and audit procedures of quality, 
· to promote and to develop pedagogical materials as well as guides for certification of quality;

· to act, on a scientific point of view, as a certification body for personnel, systems and products;

· to establish a forum for the exchange of ideas and information between the members of the association, and other international or European organizations on the necessity of research in quality;

· to provide the members with assistance and collective services reserved for the members, as well as the organization of conferences and seminars, the publication of information letters and the provision of information in the broadest way.

3.3 The association performs the following activities with a view to achieve the objectives described under article 3.2. above: 
· participation to international projects; 
· performance of research work in the field of quality; 

· organization of working sessions; 

· organization of lectures;

· participation to international conferences;

· publication of articles, reviews and books; 

· organization of training sessions; 

· creation of a website;

· organization of a quality award ceremony;

· management of a system of acknowledgment of competencies.  

3.4 In pursuing the activities of the association, the members seek no direct patrimonial benefits whatsoever, nor assign anything to the association with the purpose of procuring a direct patrimonial benefit to the members.

3.5 The association may acquire any kind of assets, movable or immovable, enter into any contractual commitments, accept donations, make sales, grant privileges or securities on its property and transfer them in conformity with the provisions of the law, the current statutes and all amendments thereof.

TITLE II:
MEMBERS

Article 4 – Membership categories
4.1 The association is composed of four categories of members : the effective members, the associated members, the affiliated members and the honorary members. 
- Effective members 
4.1.1 The effective members are organizations established in a European state (including the countries surrounding the Mediterranean see)  that conduct activities in the field of quality. They have a relevant position in their own country in the quality’ sector. The effective members are legal bodies legally incorporated according to the laws and uses of their country. 

- Associated members 

4.1.2 The associated members are organizations established in a European state (including the countries surrounding the Mediterranean see) which are in a position to actively support the objectives of the association. 
- Affiliated members 
4.1.3 The affiliated members are individuals or legal bodies established or having their registered office in a state located inside and outside of Europe. 

- Honorary members 

4.1.4 The status of honorary member may be awarded to a person who has made an exceptional contribution to the association in the field of quality.

Article 5 – Admission of Members

5.1 The admission as member and the keeping of this quality are subject to the approval of the articles of incorporation in their latest amended version as well as of all other possible regulations issued or approved by the association as well as to the compliance with the provisions of the statutes and these rules. 
- Effective members 

5.1.1.
The application for admission as an effective member within the association will be submitted in writing to the general assembly of the members which will consider it at the earliest meeting, or by mail between the members. 
- Associated and affiliated members 

5.1.2.
The application for admission as an associated or affiliated  member within the association will be submitted in writing to the approval of the executive board of the association. 

- Honorary members  

5.1.3.
The status of honorary member is subject to a proposal of the president or of an official representative of an effective member and to approval of the general assembly. 
Article 6 – Termination of the capacity of member
6.1 Any member may withdraw from the association at the end of the financial year by written notification addressed to the secretary general of the association with a prior notice of six months and after fulfilling its obligations regarding payment of the fees and any other financial obligations towards the association. 
6.2 The capacity of member may be terminated under any of the following circumstances:
· when a member ceases to comply with the criteria defined under article 4 above;

· in case of insolvency, liquidation, dissolution or any other similar situation resulting from the termination of the activities of the said member;

· in case of default of payment of the membership fee or any other sum due to the organization within a period of sixty days after receipt of the request of payment and after a reminder granting a last period of thirty days to execute the payment of the sum due;

· when the articles of the current statutes or any other rules of conduct determined by the association for its members are not satisfied or when the member behaves on a way which is contrary to the interests of the association. 
6.3 The exclusion of a member is decided by the general assembly, on the proposal of the executive board.

6.4 The member in question is invited by registered letter, indicating the reasons for the exclusion, to assist in a meeting of the executive board in order to present his file or, to send a written declaration to the executive board.
6.5 The decision of exclusion shall have an immediate effect. 
6.6 Resigning or dismissed members have no rights whatsoever to the net assets of the association. 
Article 7 – Annual Membership Fees

7.1 Each member is held to pay a membership fee which is fixed annually for each category of members by the general assembly, on the proposal of the executive board. 
7.2 The membership fees are due on January 1 of the year and have to be paid within the sixty days of the written request of payment sent to the member. 
7.3.
The lack of payment in due time may lead to the exclusion of the member, as provided in article 6 of these statutes.   
TITLE III :
Organs of the Association 
Article 8 – Organs

The organs of the association are the general assembly, the executive board and the nomination committee. 
Article 9 – General Assembly of Members

9.1 The general assembly of the effective members is the supreme organ of the association. 
9.2 The general assembly is composed of one representative of each effective member and of the members of the executive board. 
9.3 The general assembly of members possesses all necessary and useful powers to allow it to achieve the purposes of the association.
9.4 It decides on the general policy of the association and supervises the management of the association by the executive board. 
9.5 The general assembly is vested with the following exclusive competences :

a) approval of the accounts for the previous financial year and giving discharge to the members of the executive board with regard to the management of the association during the period in question;

b) approval of the budget of the association for the current financial year;

c) fixation of the amount of the membership fee and any other amounts due by the members of the association for each period;

d) election of the members of the executive board on proposal of the  appointment committee and dismissal of the members of the executive board; 

e) election and dismissal of the members of the appointment committee at an assembly preceding the election day of the members of the executive board; 
f) modification of the statutes;

g) admission and exclusion of members;

h) dissolution of the association;

i) adoption and modification of the rules of internal procedure;
j) setting up and dissolution of any other committee or working groups; 

k) appointment of the president and of the first vice-president of the association; 

l) approval of the appointment of the secretary general. 

Article 10 – Meetings of the General Assembly

10.1 The general assembly of members meets at least once a year and each time the president considers a meeting to be necessary or each time at least one third of the members makes a written request for a meeting to the executive board.
10.2 The general assembly of members is chaired by the president or the first vice president or, in their absence, by a person appointed at the beginning of the assembly.

10.3 The general assembly is convened by the president by means of a letter, or any other mean of communication provided in article 23.1. of the statutes, dispatched at least one month prior to the date of the assembly, indicating the place, date and time of the assembly. The agenda of the meeting is enclosed with the  invitation.

10.4 No resolution may be taken on a matter not included in the agenda unless the unanimity of members with voting rights are present or represented. 

Article 11 – Decisions of the General Assembly and Quorum

11.1 Only effective members have the right to vote at general assemblies. Each effective member has the right to one vote only.

11.2 The effective members may not give a proxy to a third party to represent them at the general assembly.

11.3 Without prejudice of the possibility provided in article 11.6., voting is to be by show of hands, unless the majority of members present decide to proceed to a secret ballot.

11.4 The general assembly of members may not cast a valid vote unless at least half of the members is present or represented or, in the case of a vote performed in accordance with article 11.6., has contributed to the vote. 
11.5 Except in cases foreseen by the present statutes or by the law, the decisions of the general assembly of members are taken by a simple majority of the votes issued by the members present or represented. In case of division of votes, the president can vote to give the casting vote.

11.6 If asked to do so by the executive board, the voting at the general assembly may be done by correspondence including facsimile or e-mail. In this case, an information is sent to the members prior to the vote and the vote is validated during the next general meeting. The voting by correspondence is performed under the conditions of quorum and majority provided in articles 11.4. and 11.5..  

11.7 The decisions of the general assembly shall be brought to the attention of all the members. They are transcribed in the minutes, which are kept in a register at the registered office of the association. 
Article 12 – The Executive Board

12.1 The executive board, subject to the powers granted to the general assembly of members by article 9 of the present statutes, is vested with the full and entire powers to run the affairs of the association and may, to this purpose, perform all deeds that it considers necessary or useful to achieve the objectives of the association. 
12.2 In particular the executive board is in charge of:
· the setting up of the biannual strategy plan and the annual operative plan;

-     the management of the treasury of the association; 

· the preparation or modification of the internal rules of procedure for submission to the approval of the general assembly;

· any other task allowing the good performance of its tasks by the association. 
12.3 The executive board is composed of the president, the immediate past president, the first vice president and of three vice president.   
12.4 The mandates of the president, of the first vice president and of the vice-presidents have an intuitu personae character and must be exercised in person.

12.5 The mandate of the president, the first vice president as well as of the vice-presidents has a duration of two years, not renewable more than two times successively. 
12.6 The mandate is not remunerated.

12.7 The executive board appoints a secretary general which will be in charge of the daily management of the association and may delegate to the secretary general the necessary powers to execute its mission. 
12.8 In the case of a vacancy within the executive board during the course of a mandate, the general assembly replaces the defaulting member at the next general assembly.
Article 13 – Meeting of the Board

13.1 The executive board meets as often as the interests of the association require and, at least, twice a year.

13.2 The executive board meets also each time half of its members request it in writing.

13.3 The invitations to the meetings of the executive board will be done by the president in writing at least six days prior to the date of the meeting, indicating the place, date and time of the meeting.  The agenda of the meeting is enclosed with the invitation.

13.4 The decisions of the executive board are taken by simple majority of the votes of the members of the executive board who are present. In cases where the vote is divided, that of the president is the casting vote.

13.5 The members of the executive board may not give a proxy with a view of being represented at the meeting of the executive board. 
13.6 The decisions of the executive board are kept in a register at the registered office of the association.

Article 14 – Presidency 

14.1.
The President is principally entrusted with :

· the representation of the association towards the members and third party within the limitations foreseen under article 19 under;  

· the convocation and the chairmanship of the executive board; 

· the access to all information concerning the association and the attendance to all the meetings held within the framework of the association.

14.2.
If the president is unable to act, the first vice-president acts on his behalf.

14.3.
The president may also delegate tasks to one or more of the members of the executive board. 
Article 15 – The Nomination Committee
15.1.
The nomination committee is composed of a maximum of five persons: the president, four persons amongst the most recent past presidents who are willing to accept the appointment.

15.2.
The nomination committee is appointed at the winter general assembly’s meeting in the year following election of the members of the executive board. It is entrusted with the preparation of the list of applications for the next executive board. 

15.3.
The nomination committee meets at least once every two years, during the year preceding the election of the new members of the executive board. 
15.4.
The nomination committee presents candidates, members of the executive board, as well as a candidate for the presidency. 

15.5.
The delegate of the nomination committee sends the list of the proposed nominees to all the effective members at the latest on November 15th of the year preceding the election.

15.6.
The effective members may make comments on these proposals of nominations or propose other candidates. These comments and/or proposal will however only be taken into consideration when received by the delegate of the nomination committee at the latest on  December 15th of the year preceding the election. 

15.8.
In the absence of approval by the General Assembly, the nomination committee has to present a new list of five candidates.

Article 16 – Secretary General

16.1 The daily management of the association is run by the secretary general. He may delegate all or part of his tasks to members of the personnel that compose the general secretariat. The secretary general may himself be employed by the association. 
16.2 The nomination of the secretary general lies in the competence of the executive board, subject to the approval of the general assembly.

16.3 The secretary general may attend meetings of the executive board or of the general assembly but without voting rights.

Article 17 – Steering Committees, Working Groups Activity Groups or other Units

17.1 Steering committees, working groups, activity groups or other units may be established in accordance with the statutes of the association. 
Article 18 – Advisory Board

18.1 The general assembly may constitute an advisory board of prominent personalities from the economic sector and/or  governmental or international organizations. 

18.2 The advisory board only holds meetings on invitation by the president of the association and under the chairmanship of the president.

18.3 A written report of the meeting has to be presented to the next general assembly.
18.4 The mandate of the members of the advisory board is honorary and has to be executed in person. 
Article 19 – Representation

19.1 All documents which commit the association, including all financial operations, are, unless stipulated otherwise, signed by the president of the association (or in his absence by the first vice president) together with the secretary general. They do not need to justify towards third parties the powers conferred upon them to these ends.
19.2 All judicial or arbitrary actions conducted either as prosecutor or defendant before the courts and ordinary tribunals as well as before all other jurisdictions are initiated and pursued under the responsibility of the executive board represented by its president or an a member of the executive board designated for this purpose by himself.

TITLE IV. 
BUDGET AND ACCOUNTS
Article 20 – Financial Year

20.1 The financial year commences on January 1st and ends on December 31st of each year;

20.2 The first financial year, however, commences on the day of constitution of the association and ends on December 31st of the same year.

Article 21 - Finances  

21.1 The amount of the annual fees of the members is determined by a decision of the general assembly taken by a two-third majority of the votes of the present or represented members, on the recommendation of the executive board.

21.2 The executive board has the duty to propose and to submit the annual budget of the association to the approval of the general assembly, in accordance with article 9 of the statutes.

21.3 The executive board has the duty of setting the accounts of the association for each financial year and of submitting these to the approval of the general assembly, in accordance with article 9 of the statutes.
21.4 The executive board is responsible for the handling of the accounts of the association as well as of the bookkeeping, assisted, when necessary, by a professional accountant.

21.5 If the activities of the association require the designation of a professional financial auditor, this person will be designated by the general assembly.

21.6 A “Reserve Fund” may be set up, in particular to allow the financing of activities or particular expenditures of the association. 
Article 22 – Modification of the Statutes – Dissolution

22.1 Without prejudice of article 55 of the title III of the law of 27 June 1921 on non profit associations, international non profit associations and foundations, any proposal for the modification of the statutes or the dissolution of the association must be made by the executive board or at least from half of the effective members having voting rights. 
22.2 The executive board must inform the members of the association of the date of the general assembly which will decide on the proposal of modification or on the dissolution, at least three months prior the assembly. 
22.3 The general assembly of the members may not be validly resolve on these matters unless half of the members having voting rights is  present. 
22.4 A decision on modification of the statutes or dissolution of the association cannot be taken unless there is a majority vote of two thirds of the votes of the members present or represented.

22.5 However if this assembly does not achieve the required quorum of presences or of votes, a further general assembly will be called within the month. This assembly will resolve definitively and validly on the proposal in question, whatever the number of members present is, as long as the resolution is made by a majority of two thirds of the votes of the members present or represented.

22.6 The modifications to the statutes are subject to the conditions foreseen under article 50,§ 3 of the law of 27 June 1921  on non profit associations, international non profit associations and foundations.  
22.7 The dissolution of the association requires a three quarter majority of the votes. 
22.8 In case of dissolution of the association, the general assembly of the members appoints one or more liquidators, in charge with the selling of the assets and the setting of the liabilities.

22.9.
Any possible net asset that would appear after the liquidation has to be dedicated to a non profit-making scope. 
TITLE IV
GENERAL PROVISIONS
Article 23 – Methods of Official Invitation

23.1 Convocations and proxies may, according to the choice of the sender, be made by letter (registered or not) by telex, by telecopy or by electronic mail (or “e-mail”).

23.2 The working language of the association is English.
Article 24 – Internal Rules of Procedure

24.1 The executive board will propose internal rules of procedure and submits them to the approval of the general assembly of members. Any modification to the internal rules of procedure must be approved by the general assembly.

Article 25 – Miscellaneous

22.9 Any matter which is not covered by the present statutes or by any other rule possibly enacted by the association shall be governed by the provisions of the title III of the law of 27th June, 1921 on non profit associations, international non profit associations and foundations.  
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