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                       105th General Assembly 
8th Board meeting               
Saturday December 10, 2005 09:00 – 18:00 

 Hotel Stefanie Wien,

Taborstraße 12, 1020 Vienna
Austria
            P R O V I S I O N A L  A G E N D A
EOQ Workshop Saturday December, 2005 09:00 – 12:30Hrs

1.       Welcome and opening by the President (W Kaerkes)

2.       The workshop will allow participants to discover new Possible EOQ products 

          a)  Quality clubs in Belgium (Annette Geirnaert) 
          b)  Training of process managers (Viktor Seitschek) 
          c)  1 000 000 people applying creativity tools (Sylvie Hendrick) 

          e)  TRIZ (Larry Smith)

3.       Report on the 50TH EOQ Anniversary (Annette. Geirnaert) 
8th EOQ Board Meeting, 105th EOQ General Assembly 

Saturday December, 2005 14:00 – 18:00Hrs

A
Introductory items (10mns)
1.
Welcome and opening by the President (W Kaerkes)

2.
Notification of National Representatives, EOQ Members and apologies for absence (B. Jouslin de Noray)
3.
Minutes of the 7th Board Meeting and 104 th General Assembly (B. Jouslin de Noray)

4.
Discussion of the agenda (W Kaerkes)

B
EOQ Strategy
1
EOQ Strategic planning 2005 – 2007 (Wolfgang Kaerkes) 
2
Quality Environment and Safety (Viktor Seitschek)

             a) New product development (Wolfgang Leitner) 
             b) Everos (Yuri Gousakov)

3
Business Partnership (Niyazi Akdas) 
4
Innovation and Creativity (Frank Steer)


a) European program on innovation (Sylvie Hendrick) 
5
Sustainable Development and CSR (Bertrand Jouslin de Noray) 
6
Transformation (Tiia Tamaru) 
Comments and proposals (all) 

D
Finance 
1. Forecast 2005

2. Provisional budget 2006

3. EOQ 50th Anniversary
4. Comments and discussion

E
EOQ  activities  (see report in EOQ News)

1
Brief overview of EOQ projects (PRU, 6 Sigma, Basic tools, EOQ Summer Camp) (B. Jouslin de Noray)

F         EOQ Communication
1         EOQ Communication Policy (Sylvie Hendrick)
G
EOQ Management 
1
Membership (Bertrand Jouslin de Noray) 
2
Nomination of the next EOQ Executive (Wolfgang Kaerkes) 
3
EOQ Statute under new Belgium law (B. Jouslin de Noray)
H       EOQ Annual Congresses 
1
Report on the 50TH EOQ Anniversary (Annette. Geirnaert) 
2
Report on the 51st Congress  2007 Czech Republic (Vladimir Votapek)
3
Future EOQ Annual Congress (Wolfgang Kaerkes)
I
Other items 
1.
Miscellaneous (W Kaerkes)

2.
Next meetings (B. Jouslin de Noray)
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