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Our Dreams in Education
Transforming Education
· for individual creativity and societal innovation

Invitation

The European Organization for Quality and Luleå University of Technology are pleased to welcome you to a Summer Camp on Educational Transformations June 27 – 29. The Camp will focus on the transformation needed in education, with a special focus on university education. The current European movement towards the Bologna agreement has to be seen as an opportunity for supporting these transformations. Possible threats have to be avoided or transformed into possibilities. Of course, none of us participants have the silver bullet, the magic spell which will make our dreams in education real. However, together we might create networks for creating, communicating, supporting, and put into action novel ideas taking us closer to a new Educational Culture.

The Summer Camp venue is in the far north of Sweden in Lapland, the land of the midnight sun. Abisko is world famous for its scenery, its wildlife and its collection of rare flowers and has been a popular destination for a hundred years. 


Abisko National Park by night in June. (Photo: Peter Rosén)
We want to invite you to some intense days of knowledge and idea sharing digging deeper into the foundations of higher education to create new conceptions and visions out of Our Dreams of Education and a strategy for taking action. 
Camps’ History

The EOQ Summer Camps, helping those involved in Organizational Transformations to overcome personal, cultural and national boundaries and facilitate collaboration, take their beginning from July 2001, when European Organisation for Quality (EOQ) gathered 60 Change Leaders from 13 countries in Versailles. Then the Summer Camps at Chalmers in Gothenburg in June 2002 and in Maastricht in July 2003 followed. In 2004 there was a French speaking Summer Camp in Compiegne and later the Summer Camp in Beirut. The spirit of the EOQ Summer Camps was carried on into Estonian winter, where the first EOQ Winter Camp took place in Otepää. Last year the idea of “Connecting People” gathered about 45 leaders in the Summer camp in Rudesheim (Germany). All these events were related to different aspects of Organisational Transformation, they became a crossroads and birthplace for ideas and concepts. In July this year a continuation will take place in Ukraina. The Summer Camp on Education is of a more specialized kind than the ones described above. It is the first one on “Our Dreams in Education”, however, it continues the tradition from the regular Summer Camps and from Summer Camps on Education in the Health Care Sector organized by the European Society for Quality in Health Care.
Topic and General Program

There has been a rapid growth of higher education all over Europe. Many countries have goals saying that 50 % of potential students should go to university. At the same time higher education has become a global competitive market in which the universities are not the only actors. The research volume has increased together with the higher education and today there is a strong focus on identifying and funding of strong research environments. In some European countries a few universities are identified as excellent research universities and they are then extra funded for several years ahead.

The expectation on the universities has also increased during this time and the society wants to have insight into the universities. The demand for control of higher education has increased and the tool for this is accreditation of higher education. The European Ministers of Education have signed a document of quality assurance in higher education. Is this a threat or a blessing? How is variety and creativity in educational processes taken care of?
Universities all over Europe are facing rapid changes regarding globalisation, competition and funding. The themes of the Summer Camp will mainly focus on these issues. The two main themes are:
· Challenging the future – a transformation in education
· Improvement knowledge as an integral part of the curriculum. 

The theme “Challenging the future” can be separated into two different perspectives, University Transformation and University Governance. University transformation includes cultural changes to customer focus, innovation and creativity where continual improvement of educational quality from the customers´ point of view becomes the central theme. University Governance includes both organisational and management aspects. How should universities be governed in the future in order to fulfil the society demands in a long term and to give individuals good prerequisites to meet the future i.e. foster innovation and creativity? Can quality assurance support these changes?

The second theme is a continuation of an ongoing discourse on higher education, a number of Summer Camps in Health care have been devoted to this theme; however, it has a much more general interest for all higher education – not only is it important that our students get their professional learning needs satisfied – it is also important to realize that change and improvement are necessary ingredients in a fast changing world where new knowledge soon become obsolete and therefore puts requirements on changes not only in the way things are performed but also on its organisational settings. Practical examples from health care, engineering, and business educations will be discussed. 
Generally, a transformation of higher education is strongly demanded. Higher education has an important role in a global world and the creation of conditions for quality of life. The traditional, hierarchical educational institutions are challenged from challenging initiatives taking as their starting point not the hierarchy but the customer focus.  We do look forward to thought provoking dialogues!
The main principles of the Summer Camps are

Joint creation

The Camp is a joint creation of all the participants. That means that it is a live event and that the role of participants will lead to unpredictable results. Main part of the Camp will be conducted in the form of free discussion, so active involvement of everybody is ultimate condition for our success. We invite people, who are ready to share their ideas and feeling and to create new knowledge.

Creativity

Creativity is a key to build new concepts and approaches. So, using of creativity tools will thread the camp. It will allow us to find new breakthrough solutions for above-mentioned questions. It will also allow all camp participants to practice in using creativity tools with high-class experts.

Experience from different areas

Each of us lives in his own world, determined by his country, profession, hobbies etc. While our campers are from the world of education, the participation of people from other areas – business, art, health care, and policy will enrich us with new visions and ideas. Experts outside of traditional educational will be invited to present their views and requirements on the educational systems.

Outcome orientation

In accordance with results of the Camp we will try to develop the outcome (declaration, statement, ideas) which will present our common finding in the form, which can be distributed for all interested organizations and individuals. Our task is not only to create new knowledge for ourselves, but also to make them available for everybody. So, all events within the Camp will be oriented on the creation of the outcome.
Desired outcome   
The desired outcome from the summer camp are new networks, and a starting point of new communities of practice of Universities and Colleges having implemented transformation and breakthrough in their management and a common sense of responsibility in bringing a re-birth in the art of education in Schools and Universities. The ultimate goal is a societal impact on Europe bringing more entrepreneurship, higher quality of life, and better living together.
Connection with nature

The most creative ideas could appear not while being immured, but rather in nature. If the weather allows us, main working events will be conducted in the beautiful sceneries of northern Sweden. Weather permitting, will sit on the top of the mountain Nuojla (Njulla), watching the midnight sun reflecting on the role of higher education in the creation of quality of life!
Participants

Transformation leaders within and outside the Education system will be invited to participate to the Summer Camp by the EOQ through their partners. They will be practitioners who are facilitating transformation in their own organizations, and/or leaders who have skills in developing transformation within their own organizations. In addition they will be individuals who are eager to listen, learn and exchange with others; who are willing to develop their skills, and share and exchange new ideas with a view to transforming their organizations for achieving best results for all.
In order to assure the closer contact between all participants and provide more possibilities to contribute to Camp’s results, the number of participants will be limited. Early registration is kindly welcomed.

Partners

European Organisation for Quality (EOQ)

The EOQ is a European not-for-profit organization in the field of Quality and Change Management. EOQ contributes to the development of European organizations, and enterprises, through the application of quality and change management concepts and techniques in their broadest sense. 

The EOQ is a network of 70,000 members and, through its membership, spreads over 35 countries in Europe. Its mission is the progress and development of Europeans and European society as a whole. The context in which EOQ operates is finding the balance between the increasing pressure on organizations to rapidly change, to improve their performances and the demands of individuals for better working environments. See www.eoq.org

The European Society for Quality in Healthcare (ESQH) 

ESQH is a network of national societies dedicated to the improvement of quality in healthcare at national and international levels. It was founded by a group of presidents and former presidents of national societies for quality in healthcare in Europe, under the auspices of ISQuA. It is committed to the achievement of its aims through collaborative action within the network and in association with other health and quality related organizations in Europe. See www.esqh.net 
Luleå University of Technology

Luleå University of Technology is the northernmost University of Technology in Scandinavia. The cooperation with trade and industry is one of Luleå University of Technology's strongest areas. The university has developed contacts with both Swedish and foreign companies in rapidly developing branches of industry that are strategic for the University, such as mobile communication, embedded Internet systems, product development, health care/IT, mining/metallurgy, music/media/experience creation, sustainable development, modern construction, and administration. Luleå University of Technology has around 13 500 students and 1500 employees, see www.ltu.se.
MidSweden University
Mid Sweden University was founded ten years ago through the merging of two smaller universities in the region. It is now one of the larger institutions of higher education in Sweden with approximately 14,000 students. Mid Sweden University is a network university with campuses in four cities: Härnösand, Sundsvall, Östersund, and Örnsköldsvik, see http://www.miun.se/.
Chalmers University of Technology

Chalmers University of Technology is a multifaceted academic and postgraduate university that conducts research and education across a wide front within the areas of technology, natural science and architecture. Chalmers has around 11000 students and 2500 employees. Chalmers was founded in 1829 as the result of a donation from the Director of the Swedish East India Company, William Chalmers. His forwardly optimistic motto, which remains ours today, is: "Avancez!". See http://chalmers.se.
Venue

The Summer Camp venue, Abisko Mountain Lodge, is situated in 250 kilometres north of the Arctic Circle, in the northernmost part of Swedish Lapland. It is a truly classic mountain lodge opened at the turn of the last century. Abisko Mountain Lodge is located in Abisko
National Park. The sun tends to smile on Abisko (the area holds the record for lowest precipitation in the whole of Sweden) and in June, the sun never sets. From the mountaintop of Nuolja, to which there is a cable car, there is a magnificent view of lake Torneträsk in the north and the well-known Lapporten mountains in the east. The lime-rich rock is favourable to plant life, and some of the rarest plants of the mountain regions are found here. Abisko's best-known flower is the protected orchid Lapp Orchid, which grows nowhere else in the country. Abisko has a rich fauna, including rare birds, martins, stout, lemmings and elks. 
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Abiskojokka river canyon. (Photo Tomas Utsi)


Organizing Committee

The organizing committee consists of:
Prof. Bo Bergman, SKF Professor, Chalmers University of Technology
Prof. Håkan Wiklund, Vice President, MidSweden University

Prof. Pia Sandvik-Wiklund, President, Luleå University of Technology

Dr. Bjarne Bergquist, Luleå University of Technology
Weather Conditions

Abisko is known for its dry climate, shaded by mountain Nuolja in the west. Dry as it is, occasional showers may occur. Torneträsk’s large body of water acts cooling in the summer and warming in the winter. Expect that temperatures may exceed 20°C but it may also be as low as 5-10° during nights, and at altitude, you will find snow.
Dress code

Please, dress comfortably! We will be in the wilderness of Lapland - the reindeers don’t bother! And it might be uncomfortable to take a creativity walk in the nature in your dancing shoes. As we expect to watch the midnight sun and nights might be chilly, please bring something warm. dry as it is, there are occasional showers. A raincoat and a pair of rubber or hiking boots are recommended if you care to test the Kungsleden trail during your stay.
Language

English will be the working language. Participants fluent in English will take care to ensure they are understood by those less fluent in English.

Costs

The cost of the Camp is €300, it includes meals (lunch, breaks and dinners), and a cultural programme. The cost of accommodation varies and depends on conditions you prefer. Please contact Bjarne Bergquist for accommodation inquiries [Bjarne.Bergquist@ltu.se].
Time

The conference will be held June 27 to June 29. A local bus transport will depart from Kiruna Airport at approximately 14.00 awaiting the flight leaving Stockholm 12.00. The bus for Kiruna Airport suitable for reaching the flight 17.10 to Stockholm the 29:th will leave at approximately 14. 
Further contact

Shortly, a participation form will be provided, for requests please contact Bjarne Bergquist at 
Bjarne Bergquist [Bjarne.Bergquist@ltu.se]

For further information please contact

Bertrand Jouslin de Noray at: bjouslin@csi.com
or 

Bo Bergman at bo.bergman@chalmers.se

Visit the site: www.eoq.org/bkt
Welcome to the Summer Camp!!
