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Minutes of the 104th General Assembly and 
7th Board meeting               
Sunday April 24, 2005 
Kremlin Palace, Antalya, Turkey

	Austria
	Viktor Seitschek
	Anneliese Zobl
	xx
	

	Belgium
	Annette Geirnaert
	Andree Wyckmans
	xx
	

	Czech Republic
	Vladimir Votapek
	Jan Hnatek
	xx
	

	Croatia
	Marijan Juric
	
	x
	

	Cyprus
	George Georgiades  
	
	x
	

	Estonia
	Tiia Tammaru
	
	x
	

	Finland
	Risto Lintula
	
	x
	

	France
	Pierre Gosset
	
	x
	

	Germany
	Wolfgang Kaerkes
	Michaela Schröder
	xx
	

	Hungary
	Pál Molnár
	
	x
	

	Luxembourg
	Jean Marie Reiff
	
	x
	

	The Netherlands 
	Teun Hardjono
	
	x
	

	Poland
	Wojciech Henrykowski 
	Joanna Tkaczyk
	xx
	

	Portugal
	Fernando Reis 
	
	x
	

	Romania
	Cornelia Butnaru
	Liliana Nitu
	xx
	

	Russia
	Yury Gousakov
	Natalia Chevchenko
	xx
	

	Spain
	Salvador Olivas
	Enrique Martin

Martha Villanueva
	xxx
	

	Sweden
	Ulf Gustavsson
	
	x
	

	Turkey
	Niyazi Akdas
	Ilknur Ozbay
	xx
	

	Ukraine
	Petro Kalyta
	Viktor Yagodzinsky
	xx
	

	United Kingdom
	Frank Steer
	
	x
	

	
	
	
	
	

	Apology
	Ireland, Denmark, Yugoslavia, Greece

Italy, Slovakia

	  
	xxx

xx
	

	
	
	
	
	

	No answer
	Belarus, Norway,  Bulgaria, Switzerland, Slovenia


	
	
	

	
	
	
	
	

	General Secretariat


	Bertrand Jouslin de Noray

Sylvie Hendrick 

	
	xx
	

	
	
	
	
	

	Guests
	Everard van Kemenade

Grigol Kuntchulia

Antra Truksane

Paul Borawski
Bob King
	
	x

x

x
x

x
	


Agenda

EOQ Workshop Sunday April 24, 2005 09:00 – 13:00Hrs

1.       Welcome and opening by the President (W Kaerkes)

2.       The workshop will allow participants to discuss questions linked with European and National strategy.

7th EOQ Board Meeting, 104th EOQ General Assembly 

Sunday April 24, 2005 14:00 – 17:30Hrs

A
Introductory items
1.
Welcome and opening by the President (W Kaerkes)

2.
Notification of National Representatives, EOQ Members and apologies for absence (B. Jouslin de Noray)
3.
Minutes of the 6th Board Meeting and 103rd General Assembly (B. Jouslin de Noray)

4.
Discussion of the agenda (W Kaerkes)

5
Report on the 49th EOQ Congress in Antalya (N. Akdas)

B
National activities
1.
Presentation of Ukrainian Association for Quality (P. Kalyta)

2.
Presentation Quality Austria (V. Seitschek)

3.
Presentation 6 Sigma in Spain (S. Olivas)

C
EOQ Strategy
1
EOQ Strategic planning 2005 – 2007 (W Kaerkes)

2
Comments and proposals (all) 

D
Finance
1. Results 2004 report from the auditor (B. Jouslin de Noray)

2. Approval budget 2005

3. Comments and discussion

E
EOQ  activities  (see report in EOQ News)

1
Brief overview of EOQ projects (PRU, 6 Sigma, Basic tools, EOQ Summer Camp) (B. Jouslin de Noray)

F         EOQ Communication
1         EOQ Communication Policy (S Hendrick)

2         Made in Europe (Brian O'Grady)

G
EOQ Management
1
Membership (B. Jouslin de Noray)

2
Nomination Committee (W. Kaerkes)

H       EOQ Annual Congresses  
1
Report on the 50TH EOQ Anniversary (A. Geirnaert)

2
Future EOQ Annual Congress


- 2007 Czech Republic 

3
Optional invitations for EOQ Annual Congresses:


- 2008 Romania


- 2009 Austria


- 2010 Denmark


- 2011 Iceland


- 2012 Croatia


- 2013 Spain


- 2014 Slovenia

I
Other items
1.
Miscellaneous (W Kaerkes)

2.
Next meetings (B. Jouslin de Noray)

EOQ Workshop Sunday April 24, 2005 09:00 – 13:00Hrs

1.       Welcome and opening by the President (W Kaerkes)

2.       The workshop will allow participants to discuss questions linked with European and National strategy.

7th EOQ Board Meeting, 104th EOQ General Assembly 

Sunday April 24, 2005 14:00 – 17:30Hrs

A
Introductory items
1.
Welcome and opening by the President .

Wolfgang Kaerkes opened the meeting

2.
Notification of National Representatives, EOQ Members and apologies for absence 
B. Jouslin de Noray notified the presence and absence of National Representatives and EOQ Members
3.
Minutes of the 6th Board Meeting and 103rd General Assembly (B. Jouslin de Noray)

The GA and Board adopted the minutes of the 6th Board Meeting and 103 rd General Assembly 

4.
Discussion of the agenda (W Kaerkes)

The GA and Board adopted the Agenda for the 7th Board Meeting and 104th General Assembly with an additional point 1 on the adaptation of EOQ Statutes to the new Belgium law on non-for- profit organizations.
5
Report on the 49th EOQ Congress in Antalya 

Kenan Malatyali, TSE President welcomed the EOQ National Representatives and Board Members to Antalya ( a copy of the speech is attached)

Niyazi Akdas reported on the 49th EOQ Congress (see presentation)
B
National activities
1.
Presentation of Ukrainian Association for Quality (P. Kalyta) 
See presentation GABM 0504 Presentation Ukraine PK.ppt
The EOQ certificate for sustainable success and for an outstanding contribution to the EOQ mission was given to Petro Kalyta.

2.
Presentation Quality Austria (V. Seitschek)

See presentation GABM 0504 Presentation Quality Austria  VS.ppt
The EOQ certificate for sustainable success and for an outstanding contribution to the EOQ mission was given to Viktor Seitschek.

3.
Presentation 6 Sigma in Spain (S. Olivas)

See presentation GABM 0504 Presentation 6 Sigma SO.ppt
The certificate for an outstanding contribution to the development of 6Sigma was given to Salvador Olivas.

C
EOQ Strategy
1
EOQ Strategic planning 2005 – 2007 
The GA and Board accepted the EOQ Strategic planning 2005 – 2007 and recommend:

To continue to develop new strategy and products started by the different working groups and in particular:

Working Group on Membership & partners:
clearly differentiate members and partners

Create EOQ Ambassadors

Create Business Partners

Create Affiliate Partners

Working Group on Products:

Differentiate types of activities

Level A: conformity and excellence

Level B: innovation and breakthrough

Level C: reaching the essential and sustainable development
For level A, continue to propose new products for the next years

For level B, launch marketing research

Working Group on Accreditation and Certification:

Set up a working group to propose for EOQ to either be an accreditation body or a certification body and to propose the strategy in accordance.

European Voluntary Registration Scheme:

Continue to support the initiative and set up a support group

2
Comments and proposals 
D
Finance

4. Results 2004 report from the auditor 
The GA and Board took note of the Auditor’s report,  accepted the 2004 accounts and gave approval of the accounts for the previous financial year and gave discharge to the members of the Executive Committee, the Board and the General Secretary with regard to their running of the affairs of the organization during the year 2004.

5. Approval budget 2005

The GA and Board agreed on the budget 2005

6. Comments and discussion

Following the EOQ Membership Handbook.doc:

"The General Assembly:

· approves the budget

· elects a Financial Auditor who will be a member of the Executive and will act as the representative of the General Assembly for the audit of management funds and, in consultation with the professional audit company, report to the General Assembly"


The GA and Board nominated Tiia Tammaru as Financial Auditor following the EOQ Handbook rules:

"Elect a Financial Auditor who will be a member of the Executive and will act as the representative of the General Assembly for the audit of management funds and, in consultation with the professional audit company, report to the General Assembly"
E
EOQ activities (see report in EOQ News)

1
Brief overview of EOQ projects (PRU, 6 Sigma, Basic tools, EOQ Summer Camp) 

Michaela Schröder presented the next EOQ Summer Camp August 27-31, 2005
Rüdesheim, Rheingau
Connecting People

(See presentation GABM 0504  Summer camp 0508 v2 MS.ppt)

F         EOQ Communication
1         EOQ Communication Policy 
(See presentation EX0504 EOQ COM&MKT  ed1 SH.ppt)
2         Made in Europe 
A questionnaire will be sent out; the feedback should honestly reflect the need of the Made in Europe magazine
G
EOQ Management
1 Membership 

The GA and Board nominated Cyprus Association of ISO 9000 (CAI 9000) as EOQ National Representative of Cyprus, nominated Latvia Association for Quality (LAQ) and 
Bosnia & Herzegovina (BHQA) as EOQ Member.
      2
Nomination Committee 

Following the statute paragraph 17.2 the board nominates as member of the nomination committee:

1) The EOQ President Wolfgang Kaerkes

2) The four past presidents: Frank Steer, Riccardo Dell'Anna, Sean Conlan and Otto Neumayer.

H       EOQ Annual Congresses  
1
Report on the 50TH EOQ Anniversary 
See presentation
The GA and Board agreed to the proposal for the 50th anniversary:

To support VCK project and to be active in: 

· find one sponsor / country

· initiate table sponsoring
2
Future EOQ Annual Congress


- 2007 Czech Republic 

See presentation GABM 0504 Congress 2007 CSQ .ppt + documents distributed during the meeting
www.eoq2007.com
3
Optional invitations for EOQ Annual Congresses:


- 2008 Romania

- 2009 Austria


- 2010 Denmark


- 2011 Iceland


- 2012 Croatia


- 2013 Spain


- 2014 Slovenia

I
Other items
1.
Miscellaneous 


 The GA and Board accepted to correct the EOQ statute to obey the new Belgium law on non-for-profit organizations, to ask a lawyer to do the adaptation and to confirm the agreement of the General Assembly in December. The Executive will check that the adaptation do not change anything in the content of the present statutes.

2. Next meetings 

The GA and Board agreed to hold the next meeting of the General Assembly on December 10th, 2005, in Vienna, Austria.


There being no further business Wolfgang Kaerkes closed the meeting
Documents distributed before the EOQ General Assembly meeting

GABM 0409 minutes moscow.doc
GABM 0504 agenda Antalya.doc
EOQ Objectives 2005-2007 Ver 2.doc 
BM Budget 2005  RESULT  2004 0503.DOC 
EOQ Audit Report 2003.doc 
EOQ accounts Auditor 2004.doc 
EOQ Audit Report 2004.doc 
List of EOQ Members 2005.doc 
EOQ Annual report 2005-2006.doc

GABM 0504 Questionnaire on Sustainability1.doc 
GABM 0504 Questionnaire on Improving your business1.doc
042106 Cyprus Activity report.doc 
Application Bosnia BHQA 0503.doc 
Application Latvia LEQ 0503.doc

Documents distributed after the EOQ General Assembly meeting
GABM 0504 Workshop Antalya Improve EOQ results.doc 
GABM 0504 Sustainable development workshop BJN.ppt 
GABM 0504 Presentation Quality Austria  VS.ppt 
GABM 0504 Presentation Ukraine PK.ppt 
GABM 0504 Presentation 6 Sigma SO.ppt 

GABM 0504 Antalya.ppt 
GABM 0504 Congress 2007 CSQ .ppt 
GABM 0504  Summer camp 0508 v2 MS.ppt 
EX0504 EOQ COM&MKT  ed1 SH.ppt
For the minutes: Bertrand Jouslin de Noray

May 30th, 2005
GABM 0504 minutes Antalya.doc 2/10  


