Workshop on "Improving your business"

Antalya April 24, 2005
Summary of the questionnaire

What is the trend of the market in your country?

There is no visible common trend in the business of the EOQ members.

In the western part we see stable sales with sometimes a decrease but also a growth linked with an offensive way to move implemented in the Quality association.

In central and Eastern part of Europe the tendency is stable with some growing and some decreasing.

What part is slowing down?

There is a clear slow down in technical Quality and Quality Management
On which field can you observe increasing interest?

Very open field. On the top healthcare, environment, management skill and Sustainable Development/CSR. After we have a great diversity : commerce, tourism, food, services, high tech, innovation, education, financial sector…. 
On which domain you will focus your development in the next years?

We see the same diversity with on the top Sustainable Development/CSR and innovation 
What would you like to know from the other countries?

The trend in other countries
Experiences, products

Which could be the fields of common interest

As a conclusion

If a Quality Association wants to continue to grow there is a need to introduce a big change in the organisation otherwise the decline is sure. There is no clear common focus. There is more and more the need to cope with the specificity of the local market.
As things are moving faster, There is a need to know more in detail what is happening in other countries and find common ways to develop new products.
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