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Workshop Sunday, April 24, 2005

Working group on

How to improve EOQ business?

Paul Borawski

USA
Tiia Tammaru

Estonia
Cornelia Butnaru
Romania
Ulf Gustavsson

Sweden
Anke Truksane

Latvia
Enrique Martin

Spain
Martha Villanueva
Spain
Vladimir Votapek
Czech republic
Jan Hnatek

Czech Republic
Brainwriting 6-3-5

This tool generated over 150 ideas from the group

The group narrowed this result down to 10 main ideas and then voted on the 3 best.
How to improve EOQ business?

Results:

-Develop new EOQ products for wider target

-Create relationship with EC

-Capture future trends and emerging topics

Imaginary brainstorming

The group chose to work on 

How to capture future trends and emerging topics?

Results:

-use existing technology

-create, develop, research, do it yourself…
-cooperation with bet ones
-exchange, partnership

-to pretend we have it!
-initiate the project

-create the vision

-participate in global events

-allocate resources

-using feedback from the market

-create situations where ideas emerge
-capture ideas and use them

-go to where the competencies are
-buy competence

-develop skills
-investing in creativity
EOQ workshop Antalya 


