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Minutes of the 105th General Assembly and 
8th Board meeting               
 







Saturday, December 10, 2005
Hotel Stefanie

Taborstrasse 12

1020 Vienna

Austria

	Austria
	Viktor Seitschek
	 
	x
	

	Belgium
	Annette Geirnaert
	Tine Van Bruggen
	xx
	

	Bosnia Herzegovina
	Mico Jancev
	
	x
	

	Czech Republic
	Vladimir Votápek
	Jan Hnàtek
	xx
	

	Croatia
	Marijan Juric
	
	x
	

	Croatia
	Branka Sucic
	Dr. Seka Kugler
	xx
	

	Cyprus
	George Georgiades  
	
	x
	

	Denmark
	Jesper Halmind
	
	xx
	

	Estonia
	Tiia Tammaru
	
	x
	

	Georgia
	Grigol Kuntchulia
	
	x
	

	Germany
	Wolfgang Kaerkes
	Michaela Schröder
	xx
	

	Hungary
	Pál Molnár
	
	x
	

	Italy
	Antonella Pamploni Scarpa
	
	x
	

	Latvia
	Antra Truksane
	
	x
	

	Luxembourg
	Luc Keup
	
	x
	

	Norway
	
	 
	
	

	Portugal
	Fernando Reis 
	
	x
	

	Romania
	Liliana Nitu 
	Laura Stoica  
	xx
	

	Russia
	Yury Gousakov
	 
	xx
	

	Slovenia
	Zoran Lekic
	
	x
	

	Slovakia
	Mark Slavicky
	 
	xx
	

	Spain
	Salvador Olivas
	Martha Villanueva
	xx
	

	Sweden
	 
	
	
	

	Switzerland
	Peter Bieri
	
	x
	

	Turkey
	Niyazi Akdas
	Ilknur Ozbay

Omer Faruk Dogan
	xxx
	

	Ukraine
	Petro Kalyta
	Viktor Yagodzinsky
	xx
	

	Ukraine
	Zakletskyy Anatoliy
	
	x
	

	United Kingdom
	Frank Steer
	
	x
	

	
	
	
	
	

	Apology
	France, Finland, Poland, Ireland, Yugoslavia, The Netherlands, Egypt


	  
	Xxxx

xxx
	

	No answer
	Belarus, Bulgaria, 

Greece, Lithuania

  
	
	
	

	
	
	
	
	

	General Secretariat


	Bertrand Jouslin de Noray

Sylvie Hendrick 

	
	xx
	

	Guests
	Bob King

Larry Smith 


	
	xx
	


 EOQ Workshop Saturday December, 2005 09:00 – 12:30Hrs

Agenda
1.       Welcome and opening by the President (W Kaerkes)

2.       The workshop will allow participants to discover new Possible EOQ products 

          a)  Quality clubs in Belgium (Annette Geirnaert) 

          b)  Training of process managers (Viktor Seitschek) 

          c)  1 000 000 people applying creativity tools (Sylvie Hendrick) 

          e)  TRIZ (Larry Smith)

3.       Report on the 50TH EOQ Anniversary (Annette Geirnaert) 

EOQ Workshop Saturday December, 2005 09:00 – 12:30Hrs

1.       Welcome and opening by the President (W Kaerkes)

Wolfgang opened the meeting, welcoming Bob King and Larry Smith. 

2.       The workshop will allow participants to discover new Possible EOQ products 

          a)  Quality clubs in Belgium (Annette Geirnaert) 

see presentation and document distributed
          b)  Training of process managers (Viktor Seitschek) 

see presentation GAMB 0512 Develop training PRU VS.ppt
          c)  1 000 000 people applying creativity tools (Sylvie Hendrick)

see presentation GABM 0512 Creativity.ppt
          e)  TRIZ (Larry Smith)

see presentation 
3.
Report on the 50TH EOQ Anniversary (Annette. Geirnaert) 

Annette presented EOQ 50th anniversary. See documentation distributed.

8th EOQ Board Meeting, 105th EOQ General Assembly 

Saturday December, 2005 14:00 – 18:00Hrs

Agenda

A
Introductory items (10mns)

1.
Welcome and opening by the President (W Kaerkes)

2.
Notification of National Representatives, EOQ Members and apologies for absence (B. Jouslin de Noray)

3.
Minutes of the 7th Board Meeting and 104th General Assembly (B. Jouslin de Noray)

4.
Discussion of the agenda (W Kaerkes)

B
EOQ Strategy

1
EOQ Strategic planning 2005 – 2007 (Wolfgang Kaerkes) 

2
Quality Environment and Safety (Viktor Seitschek)

             a) New product development (Wolfgang Leitner) 

             b) Everos (Yuri Gousakov)

3
Business Partnership (Niyazi Akdas) 

4
Innovation and Creativity (Frank Steer)


a) European program on innovation (Sylvie Hendrick) 

5
Sustainable Development and CSR (Bertrand Jouslin de Noray) 

6
Transformation (Tiia Tamaru) 

Comments and proposals (all) 

D
Finance 

1.
Forecast 2005

2.
Provisional budget 2006

3.
EOQ 50th Anniversary

4.
Comments and discussion

E
EOQ  activities  (see report in EOQ News)

1
Brief overview of EOQ projects (PRU, 6 Sigma, Basic tools, EOQ Summer Camp) (B. Jouslin de Noray)

F         EOQ Communication

1         EOQ Communication Policy (Sylvie Hendrick)

G
EOQ Management 

1
Membership (Bertrand Jouslin de Noray) 

2
Nomination of the next EOQ Executive (Wolfgang Kaerkes) 

3
EOQ Statute under new Belgium law (B. Jouslin de Noray)

H       EOQ Annual Congresses 

1
Report on the 50TH EOQ Anniversary (Annette. Geirnaert) 

2
Report on the 51st Congress  2007 Czech Republic (Vladimir Votapek)

3
Future EOQ Annual Congress (Wolfgang Kaerkes)

I
Other items 

1.
Miscellaneous (W Kaerkes)

2.
Next meetings (B. Jouslin de Noray)

8th EOQ Board Meeting, 105th EOQ General Assembly 

Saturday December, 2005 14:00 – 18:00Hrs

A
Introductory items 

1.
Welcome and opening by the President (Wolfgang Kaerkes)

Wolfgang Kaerkes welcomed the new participants and introduced the new members.

Wolfgang asked the member of EOQ to stand up for a moment of silence in memory of Riccardo Dell’Anna. He also informed the members about the decision taken by the Executive to recognize Riccardo Dell’Anna as European Quality Leader and to give this recognition to his wife. 

2.
Notification of National Representatives, EOQ Members and apologies for absence (B. Jouslin de Noray)

The official list of the member of the Board is the following :
	member
	FIRST NAME
	LAST NAME
	INITIALE
	COUNTRY

	1
	Viktor
	Seitschek
	ÖVQ
	Austria

	1
	Valery Nickolaevich
	Koreshkov
	GRB
	Belarus

	1
	Annette
	Geirnaert
	VCK
	Belgium

	1
	Ani
	Todorova
	SAMTS
	Bulgaria

	1
	Marijan
	Juric
	CSQ HDK
	Croatia

	1
	George
	Georgiades
	CAICC
	Cyprus

	1
	Vladimir
	Votapek
	CSJ
	Czech Republic

	1
	Ove
	Hartz
	DFK
	Denmark

	1
	Tiia
	Tammaru
	EAQ
	Estonia

	1
	Risto
	Lintula
	CE
	Finland

	1
	Pierre
	Gosset
	MFQ
	France

	1
	Wolfgang
	Kaerkes
	DGQ
	Germany

	1
	Angeliki
	Theodorakopoulou
	HMA
	Greece

	1
	Pal
	Molnar
	HNC
	Hungary

	1
	Paul
	O'Grady
	EI
	Ireland

	1
	Antonella
	Pamploni Scarpa
	AICQ
	Italy

	1
	Jean-Marie
	Reiff
	MLQ
	Luxembourg

	1
	Haavard
	Martinsen
	NFKR
	Norway

	1
	Wojciech
	Henrykowski
	PCBC
	Poland

	1
	Fernando
	Reis
	APQ
	Portugal

	1
	Liliana
	Nitu
	ARC
	Romania

	1
	Yuri
	Gousakov
	RFATRM
	Russia

	1
	Vidosav
	Majstorovic
	YUSK
	Serbia and Montenegro

	1
	Ladislav
	Majchrak
	SSK
	Slovakia

	1
	Zoran
	Lekic
	SQA
	Slovenia

	1
	Salvador
	Olivas
	AEC
	Spain

	1
	Jonas
	Hansson
	SFK
	Sweden

	1
	Peter
	Bieri
	SAQ
	Switzerland

	1
	Teun W.
	Hardjono
	NNK
	The Netherlands

	1
	Keman
	Malatyali
	TSE
	Turkey

	1
	Petro
	Kalyta
	UAQ
	Ukraine

	1
	Frank
	Steer
	IQA
	United Kingdom


3.
Minutes of the 7th Board Meeting and 104th General Assembly (B. Jouslin de Noray)

The GA assembly formally adopted the Minutes of the 7th Board Meeting and the 104th General Assembly

4. Discussion of the agenda (Wolfgang Kaerkes)

The GA adopted the Agenda for the 8th Board Meeting and 105th General Assembly

Wolfgang Kaerkes proposed to the General Assembly to name Otto Neumayer as EOQ Honorary Member

The GA nominated Otto Neumayer as EOQ Honorary Member

B
EOQ Strategy

1
EOQ Strategic planning 2005 – 2007 (Wolfgang Kaerkes) 

2
Quality Environment and Safety (Viktor Seitschek)


 a) New product development (Wolfgang Leitner) 

See presentation GABM WGPD Vienna Report Product Development.ppt

             b) Evros (Yuri Gousakov)

See presentation GABM 0512 EVROS YG.ppt

Wolfgang Kaerkes informed that the Executive supports the project and asked the GA to agree to continue working on this project.

The GA Support the work done by the working group and asked Yuri Gousakov to continue working on the Everos project

3
Business Partnership (Niyazi Akdas) 

See presentation GABM 0512 Business Partnership NA.ppt

The GA support the project  Business Partnership  and ask Niyazi Akdas  to continue the development of the project

4
Innovation and Creativity (Frank Steer)


a) European program on innovation (Sylvie Hendrick) see document GABM 0512 Vienna.ppt

This topic having been addressed during the workshop in the morning it was decided to skip this point

5
Sustainable Development and CSR (Bertrand Jouslin de Noray) 

See presentation GABM 0512 Vienna.ppt

The report of the survey will be sent to the countries who have answered the questionnaire

6
Transformation (Tiia Tamaru)

See presentation GABM 0512 EPT .ppt

Wolfgang Kaerkes recalled the new organization of EOQ around the 5 core activities

1)  Quality, Security and environment. 

2)  Business partnership 

3)  Innovation and breakthrough 

4)  CSR and Sustainability 

5)  Transformation
D
Finance 

1.
Forecast 2005

2.
Provisional budget 2006

3.
EOQ 50th Anniversary

4.
Comments and discussion

Bertrand Jouslin de Noray presented the forecast for the end of the year and the draft budget for 2006. The final documents will be presented in the next General Assembly meeting. (see GABM 0512 Forecast 2005 .doc and GABM 0512 Draft Budget 2006 .doc)

The General Assembly approved to maintain the same level of fees for 2006.

Total fees and secretariat services are as follow:

Category 1 (16973€)
	Category 1
	France

	
	Germany         

	
	Russia             

	
	UK    


Category 2 (10801€)

	Caterogy 2
	Austria

	
	Belgium 

	
	Italy             

	
	The Netherlands   

	
	Spain             

	
	Sweden            

	
	Switzerland        


Category 3 (6172€)

	Category 3
	Denmark           

	
	Finland

	
	Hungary           

	
	Norway            

	
	Poland            

	
	Turkey            


Category 4 (3858€)

	Category 4
	Bulgaria           

	
	Croatia

	
	Cyprus

	
	Czech Republic

	
	Estonia

	
	Greece

	
	Ireland           

	
	Luxembourg

	
	Macedonia 

	
	Portugal   

	
	Romania

	
	Slovakia

	
	Slovenia

	
	Ukraine

	
	Serbia and Montenegro


EOQ Members (3150€)

EOQ Affiliate Members (1100€)

EOQ Affiliate Partner (1100€)

Wolfgang Kaerkes asked Otto Neumayer to step in and delivered him with a certificate to recognize him as EOQ Honorary Member.

Otto Neumayer mentioned that he wanted to transfer some of the honour he received to Ove Hartz and to Viktor Seitschek, who have been in the EOQ for a long time.

E
EOQ  activities  (see report in EOQ News)

1
Brief overview of EOQ projects (PRU, 6 Sigma, Basic tools, EOQ Summer Camp) (B. Jouslin de Noray)

- Review of the National Quality Programs and National Award by Viktor Yagodzinski and Petro Kalyta

See presentation GABM  0512 Conf Ukraine PK.ppt

- Branka Suzic presented the Summer Camp in Croatia in September 2006 and invited participants.

F         EOQ Communication

1         EOQ Communication Policy (Sylvie Hendrick)

Sylvie Hendrick reviewed communication in EOQ stressing that for the next meeting in Antwerp the communication group will focus on external communication

G
EOQ Management 

1
Membership (Bertrand Jouslin de Noray)

The GA confirmed the registration of the following organization as being EOQ members:

GQF (Georgian Quality Foundation) from Georgia unanimity

OSKAR EDUCOS from Croatia unanimity

 and named LAQ as EOQ National Representative

The Board and GA formally accepted to withdraw AQMA from Republic of Macedonia as EOQ Members

2
Nomination of the next EOQ Executive (Wolfgang Kaerkes) 

The board formally accepted the proposal of the nominations committee concerning next EOQ Executive:

President: Yuri Gousakov, Russia

Past President: Wolfgang Kaerkes, Germany

Vice Presidents:

Niyazi Akdas, Turkey (Business partnership)

Juric Marijan, Croatia (Sustainable development)

Viktor Seitschek, Austria (Quality, Security, Environment) 

Frank Steer, United Kingdom (innovation)

Tiia Tammaru, Estonia (Transformation)

3
EOQ Statute under new Belgium law (B. Jouslin de Noray)

Bertrand Jouslin de Noray presented the Belgian law requirements concerning the statutes  

The GA agreed on the modifications proposed by the lawyer to obey the new Belgium law with the addition of the modification of article 12.3: delete the 5 last words "of the three vice presidents" and add 5 words: "at least four Vice Presidents" and the give to Annette Geirnaert the responsibility to represent the EOQ National representatives at the extraordinary general Assembly called by the lawyer Mars 1st in Brussels in his office in Brussels. 

The GA asked each EOQ National Representative to sign the "law procuration" document) with the mention of the last modification.

H       EOQ Annual Congresses 

1
Report on the 50TH EOQ Anniversary (Annette. Geirnaert) 

2
Report on the 51st Congress 2007 Czech Republic (Vladimir Votapek)

See presentation

3
Future EOQ Annual Congress (Wolfgang Kaerkes)

The GA decided to give to ÖVQ the responsibility to organize the 52nd Congress 2008 in Vienna:

For: 14

Against: 1

Abstention: 7

I
Other items 

1.
Miscellaneous (W Kaerkes)

2.
Next meetings (B. Jouslin de Noray)

The GA agreed to hold the next meetings of the General Assembly on March 1st in Brussels and May 26th, 2006, in Antwerpen Belgium.

For the minutes BJN December 2005


Documents distributed before the EOQ General Assembly meeting


GABM 0504 minutes Antalya.doc

lb051005 Election Executive 2006-2008.doc

lb051115 Election Executive 2006-2008.doc
GABM 0512 New statute En.rtf

GABM 0512 Questionnaire on Sustainability.doc

GABM 0512 AGENDA Vienna.doc

GABM 0504 minutes Antalya.doc

Projet EVEROS

1. Doc 1-2005.doc

2. Doc 2-2005.doc

3. Doc 3-2005.doc

4. Annex 1.doc

5. Annex 2.doc

6. Annex 3.doc

7. Annex 4.doc

8. Annex 5.doc

9. Annex 6.doc

10. Doc 4-2005.doc


Documents distributed after the EOQ General Assembly meeting

GABM 0512 Vienna.ppt

GABM WGPD Vienna Report Product Development.ppt

GABM 0512 Business Partnership NA.ppt

GABM 0512 Forecast 2005 .doc GABM 0512 Draft Budget 2006 .doc

GABM 0512 Prague 2007 VZ.ppt

GABM 0512 EVROS YG.ppt

GAMB 0512 Develop training PRU VS.ppt

GABM 0512 Creativity.ppt

GA 0512 minutes Vienna p.1/8
GA 0512 minutes Vienna
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