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The European Organization for Quality will celebrate its 50th anniversary in 2006. It presents an opportunity to revisit our roots and to chart the way to the future.  Thjs needs to be done in the context of an EOQ that is proud of its actions during the last half century and wishes to continue pursuing the mission defined by its founders.

A History
1) The roots

The story of the EOQ started at the crossroads of three phenomena:
1) The rebirth of the European economy after the second war.

This re-birth was greatly assisted by the financial support of the USA through the European Recovery program which was linked with the introduction of new management and manufacturing practices. The USA directly financed the launching of the EOQ and supported it financially for the first few years of its existence, as well as providing technical support.

2) The Successful results of the application of Statistical and Quality control during the Second World War. The teachings of Schewart, Deming, Juran were successfully applied during the war in the manufacturing of weapons. Deming broadly diffused the methods and techniques and they were improved and standardized. They are still used today in inspection and quality control.

3) A gathering of individual people from different European countries wanting to take part in the re-birth of Europe in a spirit of cooperation and friendship.. These were Scientists seeking to implement in as efficiently and effectively as possible he  practices emanating from the USA concerning statistics and quality control.

2) The diffusion

At the beginning the main focus was on the diffusion of statistical methods via books and pamphlets, through training and by the organization of conferences and congresses.  Additionally, working groups were set up to develop specific applications to specific sectors.  Thus it was that for two decades the EOQ focused on diffusion and training.

Then came Total Quality Management and the application of Quality to the whole organization. The teaching came from Val Feingenbaum, the Industrial manager of General Electric. In Europe Valère Cantarelli, Walter Masing, Umberto Turello and many others implemented these new techniques in advanced companies and they used the EOQ as the forum within which to exchange their experiences.
3) The expansion 
EOQ started in 1956 and the first grouping came from five western European Countries France, Italy, Western Germany, The Netherlands and United Kingdom . Then, as a first major step in broadening the delivery of a quality agenda the EOQ spread its tentacles into other western European countries, before establishing links with central and eastern European countries in what was then seen as a Communist bloc. More recently EOQ has widened its activities to include the countries of the southern and eastern Mediterranean littoral.
4) The re-birth
The world is changing and the EOQ has also to change; to be re-born.  Any such re-birth should be based on the results of studies undertaken into the evolution of quality and change management  of organizations in a challenging world economy. There have been three such events of significance.  They are:
1) The outcomes of a workshop held in Malaga on 4 March 2004 
2) The development of a European Quality Vision

3) The evolution of Quality and change management over the past few years
a) The Outcomes of the Malaga workshop

From the Malaga European Change Leaders’ workshop has come the opportunity to a range of different groupings, such as universities, standards bodies, Quality and Excellence organizations and business) to align their efforts to reach a common objective:

A Healthy Vibrant Europe for healthy Europeans

The workshop was organised on the initiative of the European Organization for Quality with the support of the European Foundation for Quality Management and the European Society for Quality in Healthcare.  More than a 100 participants from 28 countries attended the event.  Present were the representatives of 24 companies as well as, 14 academics, 30 representatives of quality and excellence organizations and 5 from national standards bodies.

One  major result was a consensual agreement on a vision for the future:.
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The recommendations were that:

There needs to be one common European approach gathering a network of networks and speaking with a single voice. This will allow the lobbying of the main stakeholders, to get their support and be able to influence them, and in the end have an impact on the society.

The following areas need to be focussed on:
1) Re-invent basic quality of products and services in today’s environment

· Take into account complex environment and Global economy

· Develop Risk management

· Expand management Processes

· Integrate different approaches

2) Propose Role models for the individual, for organizations and for society

· Expand Models to integrate sustainability, CSR and Quality of life

· Broaden the Quality Awards and develop new categories for recognition
· Set up an Open Observatory allowing the exchange of best practices

3) Develop new behaviour for individuals, Universities, Quality movements, Governments
· Redesign education

· Develop entrepreneurship

· Learn to live in a risky and uncertain environment

· Develop creativity and innovation

4) Develop customer satisfaction

· Focus on the interrelation Customer - Front line

· Develop listening

· Develop alliance with Consumer organizations

b) The European Quality Vision
At the request of the Presidancy of the European Union the EOQ contributed to a new European Quality Vision, working in three distinct and clearly definable areas:
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Harnessing Diversity
- Europe’s diversity holds the key to its future competitiveness. In the current environment, providing innovative solutions through harnessing Europe’s rich diversity becomes a core competence.

Building on success
- Europe leads the world in a number of sectors and fields of activity, particularly those which are complex and have high technology content. The acceptance, the understanding,  that European values can reflect ‘collective ambition’ in the long-term, while respecting individual traditions, rhythms of change and particular ambitions, is the missing link from present European thinking, which is overly focussed on a perception of harmony.

Winning together
-The present environment increasingly demands co-operation, both horizontally across a range of interdependent  and vertically in complex supply webs 
c) The evolution of Quality and change management during recent years.
The evolution of Quality and Change Management demonstrate the different levels of development of Quality to face the problems organizations had to come to terms with in order to survive and to succeed with their projects.
The Quality Revolution – In Stages:
- Master products and services in time: Reliability

The first revolution was the concept of a reliability focus and it was developed in 1920 in the US. It was all about conformity of products without really taking into account the customer’s needs. It was the engineer of the company who defined the rules to which the product had to adhere.  The ISO certification movement, however, which has now developed throughout the world, expands the role of quality beyond just of products and services to conformity of organizations.
- Continuous Improvement and Competitiveness

This phase in the process was born out of the oil crisis in the 70s. It’s the revolution of productivity. This movement comes from Japan, which was the first country to suffer from the consequences of the rise in oil prices. At that stage of the evolution of the quality movement it was not only the enterprise that decided what the product was to be.  Customer’s needs were also taken into consideration. The customer defined the rules of the market and enterprises adapted to the demanding customer. The outcome was that enterprises now have continuously to get better; and it has to be more than a price reduction.  There has to be improvement in their products and services.
- Innovation Breakthrough

During the 90s- the gulf war crisis, the fall of the Berlin wall, de-localization, world markets upheavals and revaluation of the Yen all contributed to bring about the third quality revolution: breakthrough management.  Facing an unstable and complex environment, companies have difficulty predicting what tomorrow will bring.  Therefore they have to take into account risks and reinvent the future. They have to be innovative, intuitive to find out what tomorrow will be made of and acquire the flexibility to be able to adapt, or even change. Moreover, they have to be able to ‘breakthrough’, by focusing on some vital points, which will make them successful. 
- Sustainability; Reaching the Essential

Men and women who are part of a company or organisation aspire to more than just mere survival. They have a deep ontological desire to be linked with the cosmos they belong to. They are attracted to something that they can sense.  Even matter, as Scientists would describe it feels this attraction.  Seeking to reach the essential makes it possible for each individual, and organization, to answer the quest for sense and absolute that inhabits their inner being.
Sustainability is one important step taking care of the life of future generations on our planet with limited resources.
B EOQ Strategy in the 21st Century

To achieve its vision the EOQ will bring to Europe the means to develop its economies, seeking always to ensure equal access for its citizens to the benefits available from the proper and effective use of quality management systems;  to ensure so far as is possible that those nations in need of developmental assistance receive it.  In order to achieve this  the European Organisation for Quality will act in its capacity as a worldwide leader in the development and management of quality in its widest sense, and as a key influencer in education.  The EOQ is a crossroads of ideas, knowledge, research and information for the mutual benefit of all. 
The Perspective of the European Organisation for Quality

Good quality management adds value and underpins competitiveness.

Quality Management Systems

A well-conceived quality management system should be considered as the ideal basis for all future challenges a company or organisation has to face.  If the quality system is conceived and implemented with the necessary flexibility and using common sense it will support entrepreneurship and creativity through better management of resources and therefore lead to entire stakeholder satisfaction and a constant improvement in efficiency.  To realise this requires a competent quality manager to act as a catalyst and management coach, with quality professionals spread throughout the organisation adding value by bringing the benefits of quality management techniques to bear in their day-to-say work.

For the point about quality management is that it will only bear fruit if instead of functioning as a separate entity it is integrated into common business practices, so to change them from within.  Discrepancies between business objectives and quality objectives, however, remain prevalent and are a major problem in the delivery of effective business outputs.  The real integration of quality into business should, therefore, be of the highest priority.  

Understanding what this means, however, is rather more difficult than simply saying it.  Current TQM strategies aimed at optimizing the quality-cost-time triangle are necessary, but may no longer be sufficient.  An entire organisation should be able continually to renew itself, its procedures, and its key competencies and capabilities, in order to preserve its ability to compete over time.  Managers should learn how to improve and renew the organisation, using quality tools and quality concepts as part of daily activity.  Quality management is the best companion on the road to business success, with quality concepts pervading the entire organisational system and its processes.  Learning to manage the “Plan, Do, Check, Act” cycle, now developed into the “Plan, Do, Study, Act” cycle, becomes of paramount importance.  It can be the first and most significant move towards the integration of quality concepts into common corporate business practices.

In difficult and turbulent times quick and often unpopular decisions are required, and in making them the principles of quality management continue to apply.  Effective quality management has proved to be successful in anticipating change and preventing short-term panicky re-engineering and “knee-jerk” reactions in times of crisis.

Standards

It is the EOQ view that standards play a very important role in safety, in protection of the physical and social environment and in the liberalization of world trade.   International standards eliminate the need for multiple certifications, thereby bringing advantage to both the customer and the supplier.  Such standards also give guidance for better quality, competitiveness and communication among companies and nations and eliminate the risks associated with imposition of a standard, or standards, by major commercial companies.  This especially benefits small and medium sized companies who would otherwise have to demonstrate conformity with a plethora of differing standards and requirements, at great cost and with an all-round loss of value.

However, in supporting and promoting the use of commonly agreed standards, the EOQ is clear that they should not be considered to be the main focus for the development of quality.  On the contrary, they are only a statement of the minimum requirements, and achieving them should be seen as a start point on the road to excellence and not an end in itself.  They exist to provide a basic minimum, and not as an intellectual barrier to the development of a creative approach to quality using, if appropriate, a suit of other tools and models, in whole or in part, to deliver the desired out come.  

Quality Awards and Benchmarking

The role of the quality awards, such as Malcolm Balridge, the Deming Prize or the European Quality Award is to help raise the competitiveness of specific economic systems through benchmarking and continual improvement in stakeholder satisfaction and internal efficiency.  For this purpose they identify role models – the award winners – for others to emulate.  These models are now in use widely because their scoring process provides a most useful tool for internal self-assessment and benchmarking, and for extending the benefits of this externally.  The risk, of course, is that it is the winning of the award that drives the company or organisation, rather than the simple desire to do things better, to add value and to underpin competitiveness.  Clearly, the award-winning drive will do that, but there is always a danger of loss of focus, which can then become counter-productive.

Self-assessment, therefore, has to take its place in the “check” or “study” phase of the PDCA/PDSA cycle.  This will help identify weaknesses as well as strengths, provided the self-assessment too is properly used and has a high diagnostic content in its processes.  
Recognition of competency The EOQ Personnel Registration Scheme
In Europe, professionals are now more mobile than ever and, with moves towards greater harmonisation of business practices within the European Union and beyond, there is a real demand for a European system of quality training and qualifications.

Such a system exists in the shape of the European Organization for Quality's (EOQ) Personnel Registration Scheme. The EOQ established the Scheme, in 1994, as part of its mission to strengthen Europe's economic system by promoting improvement in all aspects of quality - from developments in quality systems management through to the use of quality as a competitive market force, by anticipating customer needs and creating customer confidence. 

The EOQ provides harmonised rules and procedures for the qualification and registration of quality personnel.

For this purpose, the EOQ has formed a special unit, the EOQ Personnel Registration Unit (PRU).

The EOQ Personnel Registration Scheme uses the training and qualification schemes that already exist in most of the EOQ's member countries and strengthens them by harmonizing the relevant procedures. However, the EOQ Scheme does not prescribe how the training of quality personnel should be conducted. The EOQ's goal is to achieve mutual recognition of qualifications within the Scheme and, hence, the registration and certification of quality personnel.

Today more than 45 000 experts have been registered by the EOQ Personnel Registration Scheme in one of the 30 proposed schemes.

The EOQ scheme and the EOQ Certificates have been welcomed as being genuinely European and have been commended for openness, transparency and credibility in the eyes of a wide range of users.
C EOQ Management

To answer these challenges EOQ has decided to split its activities into six fields of activity.
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Each field of activity will have its own strategy and activities, and they enhance the achievement of the vision of the EOQ and adher to its chartere
1) The EOQ VISION: 
EOQ, a worldwide leader in the development and management of quality in its widest meaning.

EOQ, a crossroads of ideas, knowledge, research and information.

EOQ, s a key influencer in quality education.

2) The EOQ Charter:
EOQ contributes to the development of European Organizations and enterprises through the application of quality and change management concepts and techniques in their broadest sense.

The end goal is the progress and development of European individuals and European Society as a whole.

EOQ believes that an enlarged Europe with diverse cultures and economical histories is an opportunity for the success of all Europeans.

EOQ contributes to the development of new concepts and techniques and to the enhancement of existing skills and competencies. 

EOQ contributes to the development of the network of Quality Organizations.
EOQ invites all European change leaders to join this new initiative
3) The six Fields of Activity 
a) Quality Security and environment

The battle for quality is a never ending battle.

- Quality of products

- Quality of organization and Management

- Protection of environment

All these issues require:
· Updated methods and tools taking into account changes in technology, delocalisation of development and manufacturing
· Control systems at all levels including governance to give confidence in the maintenance of the level of conformity

· Competent people in all functions

Purpose:

Use skills in order to have reliable and safe products, services and organizations in a changing world

Vision:

Quality practices developed and promoted by EOQ are part of the culture allowing European products and services to be recognised as the most reliable and user-friendly on the world market

Mission:

Adapt EOQ schemes to meet needs, to expand training and to recognise competency

EOQ will continue in its efforts to increase the level of competency in every person, through training and recognition of competencies.
Quality culture and practices require a permanent effort of promotion, information and development to meet with the changing environment of organizations.

EOQ will help its National members in this mission 

· new schemes will be proposed

· harmonised training will be provided

b) Information on Quality

European Organization for Quality (EOQ) being a European Leader in the field of quality aims to provide European countries and citizens of Europe with various possibilities of exchanging information on quality. 
Purpose:

Provide Companies and individuals with information they need for deploying Quality Concepts and techniques
Vision:

Easy access to all Europeans to information on Quality

With this aim EOQ will set appropriate databases and information systems

- WAB site for general information

- a European Voluntary Registration System of information on Quality (EVROS) and European Register of this information (Euroregister).
c) Business partnership

Business Partnership has a target to connect business leaders fighting every day for the success of their organizations. Connecting these leaders from different countries will allow them better to understand the complexity, the richness and the opportunities presented by of European diversity.

Purpose:

Create a network of European Managers who are leaders in Quality, Competitiveness and Sustainability

Vision:

To connect European business leaders in order to achieve success and competitiveness within their organizations through innovation, transformation and diversity.

Mission:

To create a prestigious network for business leaders within which quality can flourish. 
Objectives:

1. To create a prestigious network of European Managers/Leaders in terms of quality, competitiveness and sustainability,
2. To enlarge EOQ network and add new perspectives,
3. To improve EOQ’s relationships with the business world in order to better understand their needs in the field of quality, now and in the near future, 
4. To create EOQ products as a result tailored according to the needs of the business world

5. To motivate the business leaders to be involved and take initiative in EOQ activities,
6. To keep track of the needs of the business world, so that EOQ will react better and adapt according to this information source,
7. To bring a new approach to EOQ with the experience of the members of the network,
8. To make use of the diverse backgrounds, experiences and ideas of the members of the network,

9. To increase EOQ’s incomes.
Added Values for Business Leaders

1. To be part of a European network 

2. To have access to best information resources (innovation, transformation, etc.)

3. To help business leaders change their way of thinking 

4. To help to deploy new approaches, practices

5. To help the European business community to succeed

6. To have an opportunity to share their ideas and experiences


Business leaders will be invited to join the club of business leaders. They are experienced in transforming their organization. They will meet twice a year.
d) Innovation Creativity & Breakthrough

In the framework of its mission to develop a vibrant and vivid Europe, the EOQ is developing a field of action in Innovation and Breakthrough

Innovation and Breakthrough are targetted to help individuals and organizations to be a product, a service, in the lead, allowing them to maintain and advance their place in a global economy
Purpose:
Individuals, organizations and society are innovative and entrepreneurship oriented, ready to breakthrough to provide Europe’s welfare and a strong economy

Vision:

Europe provides a large number of innovative practices allowing innovation and breakthrough culture to be the common behaviour

Mission:

Provide products and training to allow organizations to be innovative and to experience breakthrough

In Innovation and Breakthrough there is a need to deploy within an organization a culture, practices and tools.

The culture will develop the organization’s vision in an uncertain and complex world.

It will change behaviour and allow freedom and creativity to find ways to reach the dream. It will use specific practices and tools to drive forward on  the journey.
A network of experienced companies will be built and efficient products and services will be proposed.

Innovation and Breakthrough will be developed in harmony with the other levels of transformation in an organization.

A position document will give more details of the scope in this field.

A WEB site will be maintained to pass on information about the activities

e) Sustainable development & reaching the essential
Nowadays, there is a strong desire to protect our planet, respecting the environment and protecting it for future generations.  Environmental protection is a born out of existing problems with the environment and moves ahead in harmony between individuals, business and governments.  The will is strong,  but it needs to take advantage of the experience of the deployment of quality during the last  five decades and from existing skills and techniques in order to to address the problems and challenges raised by Sustainable Development.

The purpose is: 

Reconciliation between individuals, organizations and society by working together to have a friendly world for everyone and for future generations 
The vision is:
Provide culture, techniques and skills to allow individuals, organizations and Society to live in a healthy Europe allowing the progress of our generation and the future ones to reach the essential

The Mission is: 

Provide skills and have EOQ techniques used to solve Sustainable Development challenges and allow people and organizations to reach the essential

EOQ will allow each member to have a space in this new adventure.

EOQ will be linked with existing efforts

The main target will be to provide professionalism with techniques and products, and to help Sustainability to be successful.

f) Transformation

Why transformation?

The challenges in addressing breakthrough require a profound change in behavior and practices. This cannot be achieved through the classic process of defining targets and action plans. There is a need to identify the transformation to be done, the changes in behavior and the use of a specific environment and meta process to succeed.
The meta process is:
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Be awake (clearly understand the need of transformation) !changer dans la slide
Lose control (accept to be moved)

Be connected (be open to a new world)

De-learn  (cut the links with existing skills)

Discover (be open to new skills)

Experiment (have a practical experience)

Discover effects (appreciate the change)

Integrate (Make the new skills the basic behavior)

Purpose:

Provide infrastructure and network to allow individuals and society  freely to find the way to transform themselves, to find access to the necessary techniques, skills and people and allow them to be part of this development

Vision:

1 000 000 people interconnected accessing techniques & help and being  able to join different types of networks
Mission:

Build the network with other partners

To develop this process we use as a support the following processes:
-Transformation cycle
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-TRIZ (solve unsolvable problems)

-Patrimonial Strategy

The dream in this field of activity is that individuals, organizations and society find a way to be connected to an open network which will bring them:

· Information and methods

· The opportunity  to be connected with skilled people

· Into a network of users

· Into a network of researchers

All this for free!
The Summer Camps and the European Platform for Transformation exist in order to reach the dream  
For more information contact Bertrand Jouslin de Noray:

bjouslin@csi.com
The European Platform for transformation
The European Platform on Transformation Charter

For a Vibrant and Vivid Europe

Europe has over time been one of the world leaders in the development of civilization in all aspects of science, philosophy and spirituality. 
In recent times, globalization and the accelerating pace of change in the world present both a threat and an opportunity for Europe.  During the past decade, new practices have emerged which can facilitate the transformation of individuals and society and enable them to adapt and better reach their aspirations.

It is time to help a re-birth of Europe, cherishing the richness of the past, harnessing the diversity of cultures and trusting in the possibility of building together a vibrant and vivid Europe where individuals, organizations and nations can develop in harmony the welfare and happiness for all.

The dream of the European Platform on Transformation is to enable this transformation of individuals, organizations and nations.

The mission of the European Platform on Transformation is to identify and gather existing skills and practices on transformation and to find the best ways to disseminate them.

The European Platform on Transformation is a shared open space with no ownership. It will achieve its objectives by identifying and working on specific shared projects. 

It is open to individuals and organizations which share its vision and want to contribute to its mission.
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